Club Health Assessment for District 108 TA2 through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
102616 PIEVE DI SOLIGO EUROPA 06/23/2008 | Active 23 4 6 -2 -8.00% 25 1 0 Same N/A 90+ Days
108127 PORCIA 04/20/2010 | Newly Chartered 22 22 0 22 100.00% 0 0 New M N/A
Clubs more than two years old
48165 ASOLO PEDEMONTANA DEL 02/22/1988 | Active 42 1 1 0 0.00% 42 21 1 New N/A
GRAPPA
21031 BELLUNO HOST 03/05/1958 | Active 63 1 3 -2 -3.08% 66 18 0 New N/A
54871 BELLUNO SAN MARTINO 09/14/1993 | Active 45 1 1 0 0.00% 44 6 0 New N/A 90+ Days $275.00
99211 BRUGNERA PASIANO PRATA 04/26/2007 | Active 25 1 0 1 4.17% 24 0 New M N/A 90+ Days
21039 CASTELFRANCO VENETO 06/28/1973 | Active 57 0 5 -5 -8.06% 62 28 0 New N/A $1001.01
21042 CERVIGNANO-PALMANOVA 01/10/1974 | Active 20 0 0 0 0.00% 20 0 New T N/A
45707 CIVIDALE DEL FRIULI 01/20/1986 | Active 22 0 1 -1 -4.35% 22 20 0 New N/A
MANZANO
61616 CONCORDIA SAGITTARIA 03/09/1999 | Active 27 0 4 -4 -12.90% 31 9 0 New M N/A
21047 CONEGLIANO VENETO 07/18/1956 | Active 51 1 2 -1 -1.92% 52 16 0 New ™ N/A 90+ Days
93606 DUINO AURISINA 01/11/2006 | Active 28 4 1 3 12.00% 25 0 0 New 14
62290 FELTRE CASTELLO DI 08/09/1999 | Active 13 4 2 2 18.18% 11 3 0 Same M N/A
ALBOINO
21052 FELTRE HOST 09/07/1957 | Active 34 2 2 0 0.00% 32 15 0 New N/A 90+ Days
97987 GEMONA CELTI 11/09/2006 | Active 19 0 3 -3 -13.64% 22 2 0 New N/A 90+ Days
21057 GORIZIA HOST 12/15/1958 | Active 46 0 3 -3 -6.12% 49 10 0 New T N/A
48214 GORIZIA MARIA THERESIA 03/02/1988 | Active 38 0 2 -2 -5.00% 41 14 0 New N/A 90+ Days
42958 GRADISCA D'ISONZO 07/21/1983 | Active 24 2 1 1 4.35% 23 4 0 New N/A
CORMONS
38475 GRADO 05/28/1980 | Active 19 0 3 -3 -13.64% 22 15 0 Same N/A
21061 LIGNANO SABBIADORO 05/21/1971 Active 34 6 2 4 13.33% 33 5 0 Same N/A 90+ Days
38180 MANIAGO-SPILIMBERGO 03/11/1980 | Active 25 0 0 0 0.00% 24 0 New N/A 90+ Days
32377 MEDIO TAGLIAMENTO 06/07/1976 | Active 26 6 6 0 0.00% 28 21 0 New T N/A
30421 MONFALCONE 03/19/1975 | Active 46 2 3 -1 -2.13% 46 11 0 New N/A
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21071 MONTEBELLUNA 10/03/1963 | Active 76 10 2 8 11.76% 68 15 0 New N/A 90+ Days
48116 MOTTA DI LIVENZA 02/04/1988 | Active 30 3 4 -1 -3.23% 31 19 0 Same T N/A
82725 NERVESA DELLA BATTAGLIA 06/22/2004 | Active 1 21 2 2 0 0.00% 25 6 0 Same T N/A
21072 ODERZO 05/13/1964 | Active 56 2 2 0 0.00% 56 14 0 New N/A
21076 PIEVE DI CADORE 04/29/1969 | Active 44 2 2 0 0.00% 44 4 0 New T N/A 90+ Days $3275.00
58693 PIEVE DI SOLIGO 09/13/1996 | Active 22 1 0 1 4.76% 22 0 New N/A
21078 PORDENONE 03/22/1958 | Active 56 4 5 -1 -1.75% 60 17 0 New N/A 90+ Days
98260 PORDENONE NAONIS 01/11/2007 | Active 31 4 3 1 3.33% 30 2 0 New N/A 90+ Days
21080 PORTOGRUARO 12/10/1970 | Active 49 1 0 1 2.08% 45 0 New M N/A $1000.00
39714 PRIMIERO SAN MARTINO DI 04/08/1981 | Active 25 2 1 1 4.17% 24 29 0 New N/A
CASTROZZA
21085 SACILE 05/30/1968 | Active 41 1 0 1 2.50% 40 0 New P N/A
21084 SAN DANIELE DEL FRIULI 04/27/1970 | Active 26 0 2 -2 -7.14% 29 27 0 New N/A
60465 SAN MICHELE AL 03/06/1998 | Active 34 1 0 1 3.03% 33 0 New N/A
TAGLIAMENTO-BIBIONE
62746 SESTO AL REGHENA IN 01/31/2000 | Active 28 3 4 -1 -3.45% 26 9 0 New N/A 90+ Days
SYLVIS
63989 SUSEGANA CASTELLO DI 02/19/2001 | Active 27 3 1 2 8.00% 25 9 0 New N/A 90+ Days
COLLALTO
50091 TARCENTO 01/15/1990 | Active 22 1 0 1 4.76% 24 0 New M N/A
61617 TARVISIO GIOVANE EUROPA 03/09/1999 | Active 18 0 2 -2 -10.00% 20 4 0 New N/A 90+ Days
21097 TOLMEZZO 05/07/1959 | Active 28 0 3 -3 -9.68% 31 6 0 New N/A
68718 TRIESTE ALTO ADRIATICO 04/30/2003 | Active 40 3 4 -1 -2.44% 41 4 0 New N/A 90+ Days
68814 TRIESTE EUROPA 05/12/2003 Active 34 6 0 6 21.43% 32 0 New N/A 90+ Days
21100 TRIESTE HOST 03/14/1957 Active 70 1 4 -3 -4.11% 70 16 0 New N/A 90+ Days
52725 TRIESTE MIRAMAR 03/18/1992 Active 35 3 1 2 6.06% 33 21 0 New N/A
42440 TRIESTE SAN GIUSTO 03/18/1983 Active 46 0 4 -4 -8.00% 53 18 0 New N/A 90+ Days $700.01
61618 UDINE AGORA' 03/09/1999 | Active 31 2 1 1 3.33% 34 11 0 New N/A
47793 UDINE CASTELLO 10/15/1987 Active 32 0 0 0 0.00% 35 1 New N/A
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60641 UDINE DUOMO 04/13/1998 | Active 33 1 0 1 3.13% 30 1 New M N/A
21101 UDINE HOST 01/24/1955 | Active 38 1 9 -8 -17.39% 49 18 0 New N/A
39196 UDINE LIONELLO 12/19/1980 | Active 36 2 2 0 0.00% 38 15 0 New N/A
31074 VALDOBBIADENE 07/01/1975 | Active 23 0 0 0 0.00% 24 0 New M N/A
QUARTIERO DEL PIAVE
99292 VEDELAGO PALLADIUM 05/02/2007 | Active 27 3 8 -5 -15.63% 35 2 0 New N/A
87843 VENZONE VIA JULIA 11/22/2005 | Active 24 0 0 0 0.00% 24 0 New N/A
AUGUSTA
21109 VITTORIO VENETO 05/21/1957 | Active 46 1 1 0 0.00% 46 21 0 New M N/A 90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
55 1 0 1 1,898 120 118 2 0.11% 1,921 35 7% 0% 0% 38% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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